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Presenters:
Kristin Allan, DAC Chair

Brian McKinney, DAC Co-Chair

Angela Garland, CCSD BOE

Sarah Grobbel, Assistant Superintendent for Career, Innovation & Student Engagement

Norm Alerta, Director for the Office of Assessment & Performance Analytics

Brien Hodges, Director of the Department of Grants Management, Title I and McKenny-Vento

Scott Smith, CFO

* There were up to 63 attendees, including approximately 27 parents and community members.

Notes
Sarah welcomed everyone and introduced Miracle for Interpretation.

Miracle gave instructions on interpretation.

Sarah addressed the bylaw review process and noted this meeting focused on Parent
Staff and Community Engagement pieces of DAC.

Norm spoke about the need to vote on the Committees Chair and Co-Chair.

Norm presented Kristin Allan and Brian McKinney as the candidates for Chair and
Co-Chair for the committee and asked everyone to say “Yay” to those in favor and
“Nay” to those against.

The decision was unanimous and there was no opposition to the decision.

Kristin spoke regarding the new DAC Executive Committee and asked each member
to say something about themselves, their kids and who they represent.

Brian spoke briefly about the purpose of DAC.

Sub-Committees were introduced and explained into detail.
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Kristin and Brian will report on the new DAC structure and the subcommittee
comments to the BOE on April 23, 2021.  They will then provide an update to DAC at
the May 5, 2021 meeting.

For each sub-committee there was a breakout session to allow participants to share
their questions or comments on a Padlet.

Angela Garland was given some time to give some updates from BOE.

Sarah proceeded on introducing Scott Smith as the CFO of the district.

Scott began speaking on the budget presentation.

Budget main points were discussed:

● For the 2020-2021 school year budget, the State cut expenses by
approximately $3 billion. The current forecast shows the state will not exceed
that budget by $2.95 billion. Essentially breaking even with the original budget
forecast for 2020-2021.

● The economy is on the way to projected growth in the following years to come.

● For the 2021-2022 school year budget plan; furlough days will be removed,
staffing ratio decreases in middle and elementary schools, funds will be
invested in transportation and savings were also mentioned.

● 4A and 4B also helped CCSD financial status.

● The new elementary will break ground starting May 2021 and will hopefully
open by Fall 2022.

Sarah mentioned that if anyone had questions or comments for the CCSD Financial
Planning team or wanted to sign-up for a Sub-Committee, they were able to find
those links on the chat.

Kristin and Sarah thanked everyone for their time and cooperation during the
meeting.

The meeting was quickly dismissed as it was time to do so.

Next Meeting
May 5, 2021


